
Procurement of Consultants Discussion Meeting 
 
Venue: Jeffares and Green 
Time : 1300 
Date : 12 11 14 
 
Present  
 
François Botha (FB)- Cesa - bsct@boschstemele.co.za 
Harold Tiganis-(HT)  Cesa - tiganish@jg.co.za 
Doug Smetherham (DS)- Saice  - Doug. Smetherham@mottmac.com 
Ian MacHutchon (IM) - Saiee - ianmach@absamail.co.za 
Sven  Pietrangeli (SP) SaiMeche - pietrangelis@cput.ac.za 
Johan Verwey (JV) Safcec johanv@asla.co.za 

 
1. Opening. The meeting opened  with DS  giving some background to the issue. Refer attached minutes. 

As an outcome of the attached minutes this meeting was called to gather other affected parties to gather 
their input and take this further.  
 

2. It was decided that the discussions from this forum should be minuted and made available to members 
so as to inform them and allow for their comment and input. 
 

3. It was re-affirmed that the structure of meetings of the forum allow for only two representatives from 
each participating organisation with members input coming through these representatives. 

 
4. All attendees confirmed this was an issue that their organisation's strongly felt had to be addressed 

except for IM who could only strongly concur on a personal basis at this stage.. These had been voiced 
at local and National levels. JV commented that Safcec had noted a marked deterioration in the 
standard of Consulting Services which was making it increasingly difficult for Contractors to 
undertake  projects. SP noted at their recent National Council meeting that members strongly voiced 
their. agreement that this issue needs to be addressed. SAICE and CESAs concerns are noted in the 
attached minutes. 

 
5. DS proposed the aim of the forum was to achieve sustainable appointment of Consulting Engineering 

Services in the Western Cape. 
FB suggested there were two options to achieve this. One could be to work with local authorities to 
implement current policies in a manner that can work towards the aim.. 
Another is to propose acceptable alternatives and work towards getting these implemented. 
After discussion it was felt both of these should be implemented so as to achieve the necessary long 
term change while assisting client bodies who may be constrained by policies in the short term. 
 

6. The issue was debated at some length. 
Issues discussed included ; - 
 

6.1 It was felt that some client bodies are implementing procurement in acceptable ways to Consultants. 
6.2 The current lowest price driven appointment was unanimously agreed on to be detrimental to the quality of 

service offered to clients with consequent increases in costs of service delivery and the erosion of the current 
engineering skills base. It was felt this is also severely limiting the ability of consultants to train younger staff. 

6.3 It was noted that some clients are adamant that they have to appoint the lowest tenderer while others are not 
following this directive and are still passing through their auditing processes. 

6.4 A workable option was suggested to be the appointment of the average price rather than the lowest. This 
could be seen to be the most realistic price for the work. Various other countries are said to be implementing 
this for consultants as well as contractors. Concern was raised this could lead to collusive practices and 
driving up prices but it was noted that the competition commission was there to address this. 

6.5 It was noted that the ECSA fee guidelines are in general well researched and thought out and have input 
from representative  bodies and should provide the appropriate remuneration. It was noted however 
that  there are some sectors who feel that the ECSA fee Guidelines do not compensate them adequately and 
this needs reviewing.  

6.6 Concern was raised about the now sub par standard of service evident in the industry and raising the bar is 
going to be difficult 

6.7 The meeting proposed that consultants should be appointed on quality not price. This would still fulfil the 
requirements of such legislation as the Municipal Finance Management Act that services be procured so as 
to provide value for money. It was noted that this is in line with Treasury Instruction 01 of 2013/2014 on Cost 
Saving Measures that Consultants only be remunerated at rates prescribed by their regulating bodies.  

6.8 The meeting proposed that the individual organisations attending request that all their representative bodies 
approach ECSA to liaise urgently with National Treasury to get the ECSA fees agreed on. This would enable 
local authorities to take price out of the procurement  process and appoint consultants on quality only. 
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6.9 Procedures for assessing quality could be taken from or adapted from client bodies that are currently 
working along these lines. 

6.10 It was suggested that a rating for Consultants similar to the CIDB rating for Contractors be promulgated for 
Client bodies. 

6.11 Suggestions  that client umbrella bodies such as IMESA be approached should be followed up. 
6.12 Other client bodies to further engage  are City of Cape Town Supply Chain Management and representatives 

from the Western Cape Provincial Government. This engagement will hopefully allow for their input and an 
understanding of their particular constraints. 

6.13 It was noted this topic was one of the items highlighted for SAICE to be driving as an outcome of its 
Civilution Congress 2014 but no feedback has been gained to date in this regard. 

 
7. Outcomes 

 
7.1 FB to draft a letter on behalf of the Forum to be sent to represented bodies National Offices 
requesting that they engage ECSA to liaise urgently with National Treasury to have the ECSA fee 
guidelines accepted by National Treasury as prescribed fees. This draft letter will be circulated to our 
members for comment by the end of the month. 
7.2 The forum is to invite representatives from local government to the next meeting so as to allow for 
their input. 
 

8. The next meeting date is still to be confirmed, Post meeting Suggestion of 12 December 2014. 
 
Minuted by : Douglas Smetherham 

 

 


