
Our end goal is zero plastic waste to landfill by 2030.
It can only start with strong partnerships.

An agreement. A handshake. A thank-you. These may seem like small actions 
but they’re the beginning of something powerful. And over the years, as 
we’ve seen our member companies commit to meaningful change, it’s made 
our ambitious goal far more attainable.

We all need to reduce, reuse and recycle. But it’s the concerned companies 
who realise their responsibility by joining POLYCO and contributing to the 
collection and recycling of post-consumer polyolefin plastic packaging in 
South Africa, who truly deserve our gratitude.

They’re leading the charge by paying the polyolefin recycling levy and helping 
to ensure that POLYCO meets its recycling targets. This enables us to provide 
millions of Rands worth of financial support for polyolefin recycling projects 
and create income opportunities for thousands of people who help keep 
post-consumer polyolefin packaging waste out of landfill sites.

We’re grateful to many others too — from consumers who separate at source, 
municipalities that collect recyclables from households, retailers that educate 
their customers about recycling, to companies that recycle post-consumer 
polyolefins into new and useful end-use products.   

So if you haven’t yet, please join POLYCO.
You’ll get a thousand thank-yous.2013/2014

REVIEW OF ACTIVITIES 

Thank you.



THE POLYOLEFIN RECYCLING COMPANY, TRADING AS POLYCO,
AT A GLANCE:
POLYCO’s goal is simple: to create an organised and committed network of packaging 
converters united in their commitment to Extended Producer Responsibility by way of 
the voluntary industry-recycling levy. To use the funds paid by the converter members 
to grow the tonnages of post-consumer polyolefin plastic packaging being recycled or 
diverted from landfill. In doing so, we aim to meet the targets set in the Paper and 
Packaging Industry Waste Management Plan, as submitted by industry to government. 
We are striving to achieve zero polyolefin plastic packaging waste to landfill by 2030. 

WHAT ARE POLYOLEFINS?
Polyolefins are the largest group of commodity thermoplastics and are derived from 
oil or natural gas. They are created by the polymerization of simple olefins, which are 
organic hydrocarbons with a general formula CnH2n.

Polyolefins are chemically inert materials and therefore ideal for food packaging. They 
do not react with their contents making them extremely safe for food containers. 
Polyolefins (PE-LD, PE-LLD, PE-HD and PP) collectively account for approximately 70% 
of the packaging plastics consumed in South Africa. The uses are widespread in both 
flexible and rigid plastics.

The polyolefin molecule.
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HDPE:
Crates and boxes, 
bottles (for food 
products, detergents, 
cosmetics), food 
containers, industrial 
wrapping, carrier bags 
and drums for food, 
drinks and chemicals.

Material identification code 
for high density polyethylene.

LDPE:
Shrink film, carrier bags, 
and heavy duty refuse 
bags. 

LLDPE:
Stretch film, industrial 
packaging film, thin-
walled containers, and 
heavy-duty, medium- 
and small bags.

Material identification code 
for low density and linear low 
density polyethylene.

PP:
Food packaging, 
including yoghurt 
and margarine tubs, 
sweet and snack 
wrappers.

Material identification 
code for polypropylene. 

As a polymer manufactured from by-products of oil-based raw
material, polyolefins are tough, resilient and 100% recyclable.



POLYCO’S PROJECTS:
Through its Project Support Funding model, POLYCO focuses on significantly 
growing separation, collection, sorting, recycling and end-use demand 
volumes. In order to achieve the strategic objective of “zero plastic packaging 
waste to landfill by 2030”, POLYCO will also begin to take an active role in 
supporting  the implementation of technology projects needed to address 
plastic and other waste material which cannot be recycled and currently goes 
to landfill sites. 

POLYCO currently supports a balanced portfolio of projects that meets its 
key criteria of increasing separation, collection and sorting volumes as well 
as increasing end-use demand volumes, demonstrating the plastic packaging 
converters’ commitment to extended producer responsibility. 

The positive impact of POLYCO’s projects is that they are resulting in an 
additional 4200 tonnes of Polyolefin Recyclate (PCR) being available to South 
African recyclers per annum. Latest market intelligence has confirmed that 
there is currently sufficient recycling capacity available in SA, but insufficient 
supply of clean, quality feedstock. The expectation is that new volumes 
collected will directly lead to a growth in recycling volumes. 

ZERO WASTE2 3
POLYCO has budgeted to invest R10 million in 2014 in line with the project categories outlined below, 
to address current areas of constraint in the recycling industry. 

Strategic Growth and Development Projects aim to increase the economically viable 
collection and recycling of post consumer polyolefins. These projects focus on 
optimising the utilisation of existing collection and recycling infrastructure and help to 
facilitate its establishment where it does not exist. They are required to deliver growth 
in tonnes separated, collected, sorted and recycled. 

Supply Chain Efficiency Projects support new or existing initiatives that contribute 
to the growth of sustainable, on-going collection, sorting and recycling of polyolefin 
plastics. These projects focus on optimising the supply chain within the collection and 
recycling industry, in order to maximise the growth in tonnes separated, collected, 
sorted and recycled, by addressing current supply chain constraints. 

Waste Beneficiation Projects support technology development projects aimed at the 
extraction of value from the polyolefin plastic packaging and other waste material 
currently going to landfill. These include incineration and pyrolysis.

End-use Development/Research and Development Projects focus on promoting the 
use of polyolefin recyclate in a range of consumer product applications with the aim 
of replacing virgin or other materials. Products made from recycled polyolefins range 
from garden furniture, gardening equipment, paving blocks, roof tiles, children’s chairs 
and tables to refuse bags, crates and shampoo/cleaning material bottles.

Visible Consumer Projects support initiatives that do not necessarily involve significant 
volumes, but which contribute to the visible recycling of polyolefins. Many of these 
projects are undertaken in co-operation with other partners and are community-
based projects. Projects include source separation, information and communication 
campaigns, education and training programmes, and litter clean-ups and awareness 
campaigns.
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POLYCO SUPPORTS THE FOLLOWING PROJECTS:
A STRATEGIC GROWTH AND DEVELOPMENT PROJECT in the form of a capital 
loan to EnviroServ to upgrade a Material Recovery Facility (MRF) in Gauteng, to grow 
the volume of clean, sorted polyolefin recyclate material, as well as to facilitate the 
sorting and recycling of other material streams.

POLYCO has entered into a set of contracts with EnviroServ for the collection and 
sorting of post-consumer materials in the Gauteng region. 

This project is supportive of those efforts being made in the implementation 
of the two-bag system (separation at source) in the Johannesburg area, and 
more specifically involves the revitalisation of the Robinson Deep Materials 
Recycling Facility, located adjacent to the landfill site itself.

On the understanding of the past problems involving this particular site, 
the semi-automated facility will be upgraded, the site rehabilitated, and 
made capable of processing an initial approximate 1000 - 1200 tonnes 
of recycled plastics per month.

This will create around 90 jobs. The resultant baled materials will be 
sold into the general market, supplementing existing local supplies 
to SA Recyclers. Packaging materials processed will include those of 
HDPE, LDPE/LLDPE and PP of POLYCO’s concern, but also most others; for 
example, paper and carton. This is so as to afford the required economics for 
the project as a whole.

The learning that POLYCO and the other packaging industry-led bodies will acquire 
from this initiative will enable us to possibly do the same in other regions. It is probable 
that after this initial and conservative project phase, further phases of expansion will 
follow as the parties concerned grow in confidence.



SUPPLY CHAIN EFFICIENCY PROJECTS in the form of capital grants for investment in additional 
equipment to improve collection volumes. 

POLYCO PARTNERS WITH REMADE IN GAUTENG:
POLYCO has entered into a three-year agreement with Remade for the provision of co-branded bulk 
bins and igloos that will enable far greater volumes of HDPE, PP and LDPE post-consumer packaging 
to be collected and sorted for supply into the recycling and end-use sectors of the Gauteng market.

POLYCO PARTNERS WITH KIMBERLEY RECYCLING:
Eager to extend collection of post-consumer plastic packaging outside of the main centres, POLYCO 
is co-operating with Kimberley Recycling. Working at a grassroots level, with support from many 
others active in the recycling industry, Kimberley Recycling continues to demonstrate the benefits 
of both local knowledge and of perseverance. POLYCO trusts that this cooperation will be supportive 
of the local government’s efforts to further develop the region as a tourist destination, free of litter, 
and active in creating new employment and entrepreneurial opportunities in the collection and 
recycling of plastic and other materials.



A number of plastic-wood fabricators 
applied for financial support in order 
to stimulate sales of their heavy duty 
outdoor plastic furniture products 
such as benches, picnic sets, waste 
bins and decking, all of which are 
made from 100% recycled plastic. 
Suggesting that the public at large are 
in the main unaware of the existence 
of these products, and taking into 
account the key role they play in 
consuming many tonnes of mixed 
household plastic waste every month, 
POLYCO decided that a professionally 
designed advertising programme 
would be to the advantage of the 
sector as a whole. It is anticipated 
that, once in effect, this initiative 
will help generate demand for more 
recycled polyolefins from recyclers 
and collectors.

This advertisement will have three 
insertions in both YOU and Huisgenoot 
publications during the months of 
October and November 2014.

AN END-USE DEVELOPMENT PROJECT in the form of a joint 
advertising campaign to stimulate consumer demand for 
products made from recycled polyolefins.

STOP



ACCOMPLISHMENTS FOR 2013 AND 2014
Joint message from Jeremy Mackintosh and Mandy Naudé.

Fiscal 2013/2014 will be noteworthy in the history of POLYCO as the year in which we laid 
the foundations for a sustainable organisation that will have a significant effect on the future 
of polyolefin recycling. During the year under review, POLYCO continued to build momentum 
by contracting with a range of polyolefin recycling projects, recruiting a full-time CEO and 
embarking on a more ambitious collection and awareness programme. 

By way of comparison, 28% of all polyolefin packaging consumed in South Africa was recycled in 
2009 which compared favourably with Europe, where there is considerable reliance on energy 
recovery from waste. Over the past five years, the industry has increased its volume of tonnes 
recycled from 125 500 in 2009 to approximately 159 000 in 2013 and the recycling rate has 
increased from 28% to approximately 31%. Over the same period, we estimate that polyolefin 
packaging resin production has increased from 446 000 to 508 000 tonnes.

The recycling of polyolefin packaging adds approximately R1.4 billion to the South African 
economy each year.

Much has been accomplished since POLYCO was established in 2011. What was then a bold 
idea is now a reality. POLYCO’s levy collection system involving polymer producers SASOL and 
SAFRIPOL is progressing well. Although initially focused on getting the commitment of the 
leading packaging groups, POLYCO is now moving ahead to include a greater proportion of the 
polyolefin converters. This will enable us to grow the rate of recycling to 35% (or 238 000 tonnes) 
by 2020, working in partnership with the polyolefin value chain and all levels of government to 
facilitate and promote effective end-use markets, technologies and recycling infrastructure.  

Separation-at-source of municipal waste in the large metropolitan areas will be the catalyst  
to grow the recycling rate from 31% to 35% by 2020. This is the target set out in the Paper  
and Packaging Industry Waste Management Plan as committed to by industry. POLYCO is 
committed to achieving the target tonnes at the lowest possible cost and in the least disruptive 
manner possible and has budgeted R10 million to support additional industry recycling projects 
during 2014.

POLYCO continues to contribute significant funds to Plastics|SA Sustainability Council for 
polyolefin recovery and recycling training, clean-ups, education, awareness, communication 
and marketing programmes.

Given that the Extended Producer Responsibility (EPR) model is a voluntary one, as opposed 
to a legislated plan as in the carrier bag scenario, POLYCO’s performance will be under the 
spotlight, with government scrutinising the results.   

In going forward we will not become complacent because the road to 2030 and the target 
of “Zero Plastic Packaging Waste to Landfill by 2030” will be ever more challenging. In order 
to achieve this strategic objective, POLYCO will actively be supporting Reclamation of Energy 
projects in order to extract green energy from the non-recyclable polyolefin plastics and other 
waste materials currently going to landfill sites. Through waste beneficiation processes such 
as incineration, pyrolysis and gasification, a diversion of 440 000 tonnes of polyolefin plastic 
packaging could be diverted from landfill.

We are counting on the support of every converter, brand owner, recycler and collector, polymer 
producer, retailer and consumer in striving to achieve POLYCO’s goals.

Jeremy Mackintosh     Mandy Naudé
Chairman POLYCO     CEO POLYCO



POLYCO’S TOP ACCOMPLISHMENTS FOR 2013/2014

1. Largest polyolefin converters signed up via consent form and paying  
R100/tonne recycling levy and declaring imports. POLYCO is now 
progressing to include all other converters.

2. First Project Proposals Cycle implemented to grow polyolefin tonnages 
recycled. Submissions received, shortlisted and project support capital 
loans and grants totalling R6 million awarded, increasing recycling tonnages 
by 4100 tonnes per annum. 

3. Second call for proposals advertised in April 2014, targeting new separation, 
collection or sorting projects. 

4. Mandy Naudé appointed as full-time CEO as of January 2014. 
5. Expanded polyolefin recycling targets as per IWMP and sound project 

strategy for growth approved by POLYCO Board.
6. POLYCO implements its multi-pronged marketing strategy together with 

appointed advertising agency.
7. Formation of a Waste to Energy task team to facilitate the roll out of waste 

beneficiation projects within SA.
8. Contributing funds to Plastics|SA Sustainability Council for polyolefin 

recovery and recycling training, cleanups, education, awareness, 
communication and marketing programmes.

9. Hosted second AGM with audited Financial Statements to 31 December 
2013 and Management Accounts for the quarter: January 2014 to end 
March 2014.

Promoting the recycling of Polyolefin Plastics

for the Industry
 in SA. Join us.



For more information, please contact: mandy@polyco.co.za or call: 078 451 6625.

POLYCO is a group of extraordinary companies, organisations and individuals that understands its 
extended responsibility within the SA plastics industry. From collection, sorting and baling, washing 
and extruding, to the making of new and useful products from recycled plastic, POLYCO supports the 
complete recycling industry value chain. But to achieve our commitment of zero plastic packaging 
waste to landfill by 2030 we’re all going to need to work together. We’ll see more grateful consumers, 
more smiles for the jobs we create, a happier planet, and a great many thank-yous.

Join POLYCO. Everyone will be grateful. Promoting the recycling of Polyolefin Plastics 
for the Industry in South Africa. Join us.

www.polyco.co.za

LIBRARY
LIBRARY

STOP

SAVE

SAV
E

STOP

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

Thank you.

MARKETING CAMPAIGN 2014

POLYCO’s 2014 marketing campaign is aimed at committed companies and individuals who deserve 
recognition. We have created a series of ‘Thank You’ adverts to show our appreciation to partners, 
supporters and friends of recycling as well as to motivate those not taking part to get involved. 

1. TRADE THANK YOU  
We created a Thank You advert aimed at trade publications, Supermarket and Retailer, Packaging 
Reporter and SA Plastics and Packaging. 

2. REQUEST FOR PROPOSAL  
We created a Request for Proposals advert aimed at various trade publications, such as Sunday 
Times Business Traders and SA Plastics and Packaging. 

3. RECYCLED PLASTIC FURNITURE  
We have created a consumer-facing campaign educating readers on the longevity of recycled 
products with a focus on plastic furniture made from recycled HDPE. The campaign launches in 
October 2014 prior to the start of the summer season, in order to stimulate demand.

4. THANK YOU TOWN  
This advert will be used as a base for marketing material as well as a consumer-facing print 
campaign, to launch in mid-2014. The advert aims to educate consumers on the recycling process, 
the number of parties involved as well as to emphasise the fact that there can be a closed cycle. 

5. RECYCLING ANIMATION  
This animation will be used to educate consumers on the recycling process and the number of 
parties involved, as well as to say thank you those who have already joined us.



FINANCIAL INFORMATION HIGHLIGHTS TO END FEBRUARY 2014
   
In light of the change of POLYCO’s financial year-end from end February to 31st December, we are 
restating the year-on-year comparisons to reflect the new auditable results.

Income from recycling levies increased from R7, 1m at end December 2012 to a cumulative total 
of R12, 4m at end December 2013. The 2014 budget includes a projected income of R14, 3m.

POLYCO’S GUIDELINE BUDGET SPLIT IS AS FOLLOWS:

15-20%
Administration and
Operating Costs

5-10%
Publicity, Workshops, 
Advertising

65-75%
Support for projects as 

per Project Support
Funding Model.

5-10%
Education and Awareness 
Programmes via third party, 
namely the Sustainability 
Council (Plastics|SA)

PROJECT SUPPORT FUNDING MODEL

RECYCLING INDUSTRY VALUE CHAIN

PROJECT FUNDING CATEGORIES

FEBRUARY
REQUEST FOR
PROPOSALS

SEPARATION,
COLLECTION &

SORTING PROJECTS

STRATEGIC GROWTH
AND DEVELOPMENT

PROJECTS

SUPPLY CHAIN
EFFICIENCY
PROJECTS

CONSUMER/END-
USE DEVELOPMENT

PROJECTS

RECYCLING
PROJECTS

END-USE
PROJECTS

JULY
REQUEST FOR
PROPOSALS

OCTOBER
REQUEST FOR
PROPOSALS



“With our strategy of “Zero Plastics to Landfill by 2030” 
we have to make a huge impact on reducing plastic
waste going to landfill. This requires
a joint effort throughout the 
value chain. Please support 
POLYCO’s efforts”.

LOOKING AHEAD:
POLYCO’S KEY CHALLENGES GOING FORWARD

1. As the POLYCO levy is voluntary and the IWMP not yet approved 
by government, there is no repercussion for companies that are 
opting not to join. 

2. Raising adequate funding to achieve the IWMP target requires the 
support of all packaging converters and importers.  

3. Stimulating sufficient end-use demand to consume the forecasted 
growth in recycled polymers over the next 5 years, in line with the 
IWMP targets.

4. Identifying and developing the waste streams to be able to extract 
the valuable recyclate material before diverting the balance into 
“waste-to-energy” projects.

5. Collection capability will need to expand and separation-at-source 
projects will require infrastructural investment.   

6. The strategy of “Zero Plastics to Landfill by 2030”, will require a 
huge effort by everyone in the value chain to increase current 
recovery and recycling rates.

EXPANSION AND VISION:

POLYCO’s vision is for a united plastics industry, working together to achieve a growing 
packaging sector whilst focusing on stimulating new end-use demand for recycled polymers 
to consume the increased recycled tonnages. We believe that the implementation of quality 
standards for recycled polymers will improve the economic viability of the recycling industry 
value chain and encourage greater participation in this sector. This vision can only be 
achieved though the combined efforts of all stakeholders, namely retailers, brand owners, 
producers, converters, recyclers and polymer groups alike.



GOVERNANCE AND MEMBERS

These are the people and the companies who are contributing to POLYCO’s success. 

Behind POLYCO’s many accomplishments is a group of committed companies and 
individuals who deserve recognition. You will find them listed below, but that hardly 
suffices to show our appreciation for the efforts, the creativity and, most of all, the 
heart they all put into sustaining and expanding POLYCO’s presence. 

Our Valued Members          

• AFRIPACK
• ASTRAPAK GROUP 
• BOWLER METCALF LIMITED 
• BOXMORE PLASTICS 
• HUHTAMAKI SA 
• MCG INDUSTRIES 
• MPACT PLASTICS
• NAMPAK LTD 
• POLYOAK PACKAGING GROUP.

We thank these companies and organisations for their on-going support:

• PLASTICSlSA 
• SAFRIPOL 
• SAPRO 
• SASOL.

BOARD OF DIRECTORS

The POLYCO Board of Directors continues to show commitment and thanks 
are due to them for their tireless devotion and insight.
 
Jeremy Mackintosh (Chair representing converters - Polyoak Packaging), 
Robin Olbrich (representing converters - Astrapak), Philip de Weerdt  
(representing converters - Nampak), Bernard Mahl (representing polymer 
producers - SAFRIPOL), Eddie Van-Os (representing brand owners - Unilever), 
Annabe Pretorius (representing industry bodies - SAPRO), Anton Hanekom 
(representing industry bodies - PlasticslSA).
 
POLYCO Audited Financials
Deloitte & Touche.

POLYCO Team (2013/2014)
Mandy Naudé (CEO), Sheryl Ozinsky (Strategic Advisor), Roger Thomas 
(Business Development), Bronwyn Durham (Levy Administration and 
Support), George Blackwood (Financial analyst).

POLYCO - a successful network of people and companies involved in 
polyolefin plastic recycling, working together to look after our planet, to 
improve economies and for the betterment of all our lives. 



To those who’ve already joined us: thank you.

P A C K A G I N G
BOXMORE

P A C K A G I N G

We are a proud member of Plastics|SA.

For more information, please visit www.polyco.co.za
email us at: mandy@polyco.co.za or call us on: 078 451 6625.


