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Cape Town moves forward
$V&DSH7RZQ·V,QWHJUDWHG5DSLG7UDQVLW ,57 V\VWHPXQIROGVLWLV
EHFRPLQJFOHDUWKDWWKHFKDOOHQJHH[WHQGVZHOOEH\RQGÀQDQFHVDQG
LQIUDVWUXFWXUHSURYLVLRQ

T

he Western Cape branch of the Institute
RI0XQLFLSDO(QJLQHHULQJRI6RXWKHUQ
$IULFD ,0(6$ UHFHQWO\KRVWHGDVHPLQDU
RQWKH&LW\RI&DSH7RZQ·V,57³ZKLFK
provided some insight into the reality of
¶SXWWLQJSXEOLFWUDQVSRUWÀUVW·
$WWKHHYHQWWKUHH&LW\RIÀFLDOVSURYLGHGDQ
RYHUYLHZRIWKHPXQLFLSDOLW\·VSURJUHVVZLWKWKHÀUVW
SKDVHRILWV,57SURMHFWLQWHUPVRIV\VWHPSODQQLQJ
infrastructure construction and operator engagement.
*HUVKZLQ)RUWXQHZKRRYHUVHHVWKHV\VWHP·V
planning and modelling, highlighted the different
FRPSRQHQWVRIWKH,57ZKLOH5RQ+DLGHQSURYLGHG
a review of progress with infrastructure design
and construction (at the time of going to press, on
DYHUDJHWKHÀUVWSKDVHFRQVWUXFWLRQSDFNDJHVZHUH
80% complete).
Developments in the, arguably more
FRQWURYHUVLDOSURFHVVRIJHWWLQJH[LVWLQJRSHUDWRUVRQ
ERDUGWRFRQWUDFWIRUWKHSURSRVHGURDGEDVHGSXEOLF
WUDQVSRUWVHUYLFHVZDVSUHVHQWHGE\$EGXO%DVVLHU
)RUPRUHWKDQD\HDUQRZWKH&LW\KDVEHHQ
LQYROYHGLQQHJRWLDWLRQVZLWKDIIHFWHGPLQLEXVWD[L
associations and the two bus companies operating
LQWKHFLW\*ROGHQ$UURZ%XV6HUYLFHV *$%6 DQG
6LEDQ\H%XV6HUYLFHV&RQWUDFWVIRUWKHLQLWLDOSKDVH
RIURDGEDVHGVHUYLFHVKDYHEHHQVSOLWLQWRWKH:HVW
&RDVW%57VHUYLFHRQWKHRQHKDQG DIIHFWLQJ6LEDQ\H
DQGÀYHWD[LDVVRFLDWLRQV DQGWKHLQQHUFLW\DQG
airport services on the other (where three dominant
WD[LDVVRFLDWLRQVDQG*$%6KDYHEHHQHQJDJHG 
Although there is still noticeable resistance among
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WKH:HVW&RDVWPLQLEXVWD[LJURXSVDVVRFLDWLRQVLQ
the central city group have indicated a willingness
WRFKDQJHDQGZLOOEHLQFRUSRUDWHGLQDFRPSDQ\³
¶7UDQVSHQLQVXOD·³WKDWZLOOFRQWUDFWIRU,57VHUYLFHV
7KHPDQQHULQZKLFK*$%6DQG6LEDQ\HZLOOEH
incorporated and their transitional arrangements are
as yet unclear, and the present focus of negotiations
VHHPVYHU\PXFKWREHELDVHGWRZDUGPLQLEXVWD[L
LQWHUHVWV,WZDVKRZHYHUPHQWLRQHGWKDW6LEDQ\HLV
PRUHHQWKXVLDVWLFWKDQ*$%6DERXWWKHLUSURVSHFWV
XQGHUWKH,57GLVSHQVDWLRQ

Compensation packages amount to
billions
:LWKUHVSHFWWRWKHPLQLEXVWD[LLQGXVWU\&DSH
7RZQ·VPXQLFLSDOLW\LVIROORZLQJDVLPLODUSDWKWR
-RKDQQHVEXUJDQG1HOVRQ0DQGHOD%D\LQQHJRWLDWLQJ
a compensation package with each association.
This package will reimburse its affected member
operators for loss of income due to the withdrawal
RIWKHLUH[LVWLQJRSHUDWLQJOLFHQFHV
The amount that each operator will receive
HTXDOVWKHLUFDOFXODWHGGHHPHGOHJLWLPDWHSURÀW
ZKLFKHTXDOVHDFKYHKLFOH·VUHSRUWHG DQGWRVRPH
H[WHQWYHULÀHG SDVVHQJHUWULSVPXOWLSOLHGE\WKH
fare value, less operating costs such as fuel, wages
and insurance.
)RULQGHÀQLWHRSHUDWLQJOLFHQFHVWKH
FRPSHQVDWLRQSHULRGZLOOEHVHYHQ\HDUVIRUGHÀQLWH
licences three years; and for unlicensed vehicles one
year. Although not presented in detail, the resulting
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amounts are likely to be of a similar order to that
RIWKH-RKDQQHVEXUJDQG1HOVRQ0DQGHODPRGHOV
DURXQG5DQG5SHUWD[LSHUPRQWK
Operators can choose to be paid out and
H[LWWKHLQGXVWU\UHLQYHVWWKHVXPVLQVKDUHVLQ
Transpeninsula and receive income in the form of
GLYLGHQGVRUGRERWKWRDSDUWLDOH[WHQW7KH&LW\
is hoping that on the whole there will be a balance
between payouts and reinvestment, to limit the cash
SD\RXWEXUGHQDQGHQVXUHWKHV\VWHP·VSURÀWDELOLW\
,Q)HEUXDU\WKH7UDQVSHQLQVXODJURXSVLJQHG
DQDJUHHPHQWDFFHSWLQJWKH&LW\·VFRPSHQVDWLRQ
offer, with operators opting to be bought out and to
UHLQYHVWLQHTXDOPHDVXUH7KH&LW\KDVDOVRFUHDWHG
DGLYLGHQGHTXDOLVDWLRQIXQGWRDOORZWKHFRPSDQ\·V
ÀUVWGLYLGHQGWREHEURXJKWIRUZDUGWRWKHÀUVW
\HDUWRHQVXUHWKDWRSHUDWRUVZKRRSWLQWRWKH,57
DQGZKRWKHUHIRUHORVHWKHLUPLQLEXVWD[LGHULYHG
income, have a relatively continuous income stream.
6KRXOGDOOWKHDIIHFWHGDVVRFLDWLRQVDJUHHWRWKH
&LW\·VRIIHUWKHQPLQLEXVWD[LVZLOOEHUHSODFHG
E\,57VHUYLFHVLQWKHV\VWHP·VLQLWLDOSKDVH7DNLQJ
WKHRWKHUFLWLHV·PRQWKO\FRPSHQVDWLRQÀJXUHVDV
a basis and a hypothetical average compensation
period of three years, the capital amount could well
H[FHHG5ELOOLRQ
7KHVXUUHQGHUHGPLQLEXVWD[LYHKLFOHVDORQJ
ZLWKDIXUWKHU*$%6DQG6LEDQ\HEXVHVZLOO
IXUWKHUPRUHEHUHSODFHGE\QHZKLJKFDSDFLW\
and feeder buses. The reduced number of vehicles
WUDQVODWHVLQWRDVLJQLÀFDQWUHGXFWLRQLQGLUHFW

employment opportunities, and the City recognises
WKDWDVXEVWDQWLDOSRUWLRQRIH[LVWLQJWD[LVHFWRU
employees will have to be accommodated outside
of the operating contract. To this end the City
LVFRPSLOLQJDUHJLVWHURIFXUUHQWPLQLEXVWD[L
employees to facilitate preferential, although
QRWJXDUDQWHHGSODFHPHQWLQWKH,57VWDWLRQDQG
customer service contract.

Low densities a concern

The low residential densities in much of the area
covered in the first phase are rightly of concern
to the City, because of its impact on the costs
DQGSURILWDELOLW\RIWKLVSKDVHRIWKH,577KHUH
is therefore a sense of urgency in penetrating
KLJKGHQVLW\DUHDVZLWKIXWXUHSKDVHVHVSHFLDOO\
WRZDUGV.KD\HOLWVKDWRGUDZRQWKHODUJHUIDUH
EDVHUHVLGLQJLQWKDWVHFWRURIWKHFLW\+RZHYHU
WKHFRPSOH[LW\RIHQJDJHPHQWZLWKWKHPLQLEXV
WD[LVHFWRULVDOVROLNHO\WRLQFUHDVHZLWKVXFKD
move, and current volatility among operators not
included in the initial system is unlikely to abate.
$VWKH,57XQIROGVLWLVEHFRPLQJFOHDUWKDW
WKHFKDOOHQJHH[WHQGVZHOOEH\RQGÀQDQFHVDQG
LQIUDVWUXFWXUHSURYLVLRQ6XVWDLQHGDQGLQWHQVLYH
HIIRUWVZLOOEHUHTXLUHGWREULQJDERXWWKHWUDQVLWLRQ
RIRSHUDWRUVIURPEHLQJPRVWO\¶IUHHDJHQWV·WREHLQJ
contracted to government, to truly integrate modes
DQGRSHUDWRUVDQGWRJDLQWKHVXSSRUWRIWD[SD\HUV
and the travelling public who ultimately will be
paying for the new system.
W

Southern African Bitumen Association
Sabita has championed excellence in the use of bituminous
products over the past 30 years. Strategic focus areas are:
Technology Development
Bituminous product technology
Best practice publications
Sustainable practices
HSE management practices
Promotion of sustainable technology initiatives
Education and Training
Asphalt Academy - meeting the industry’s skills needs
Safety training
Student CD
Promotion of road provision and maintenance
Engagement with private and public sector stakeholders in
initiatives aimed at enhancing the road network
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